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KAIZEN™ Foundation 1  3-4. feb; 9-10. mart; 13-14. maj	

KAIZEN™ Foundation 2  30-31. mart; 4-5. maj	

KAIZEN™ for Office  11-12. mart	

Daily KAIZEN™ 1  2-3. mart	

Daily KAIZEN™ 2  23-24. mart	

Leader KAIZEN™  na upit	

Breakthrough KAIZEN™  na upit	

Support KAIZEN™  na upit	

Foundation for Gemba teams  na upit	

Total Production Maintenance 1  10-11. feb; 13-14. apr; 11-12. maj; 8-9. jun	

Total Production Maintenance 2  9-10. mart; 18-19. maj; 15-16. jun; 20-21. jul	

Total Flow Management  18-19. mart; 18-19. maj; 6-7. jul	

Total Quality Management  6-7. apr; 25-26. maj; 13-14. jul	

Total Service Management  13-14. apr; 1-2. jun; 20-21. jul	

Total Environment Management  	
QC alati  15-16. apr; 8-9. jun; 27-28. jul	

5S  5-6. feb; 4-5. mart; 1-2. jul	

5S for Office  25-26. feb; 6-7. maj; 20-21. maj; 24-25. jun	

5S for IT  27-28. feb; 27-28. maj; 29-30. jun	

Autonomno obezbeđivanje kvaliteta  29-30. apr; 3-4. jun; 8-9. jul	

Just in time  24-25. feb; 15-16. apr; 22-23. jun	

Kobetsu KAIZEN™  11-12. mart; 27-28. apr; 1-2. jun	

Kanban  18-19. mart; 29-30. apr; 24-25. jun	

KAIZEN™ Event  2-3. mart; 4-5. maj; 17-18. jun	

Kata Coaching  23-24. mart; 7-8. maj; 10-11. jun	

Problem Solving and Decision Making  1-2. apr; 10-11. jun; 15-16. jul	

Root Cause Analysis  8-9. apr; 15-16. jun; 22-23. jul	

Sistem sugestija zaposlenih (ESS)  23-24. apr; 29-30. jul

Standardizacija  25-26. mart; 13-14. maj; 20-21. maj; 29-30. jun	

SMED  1-2. apr; 3-4. jun	

Vizuelni menadžment  6-7. apr; 25-26. maj; 1-2. jul	
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Svi treninzi su na srpskom.



Certification: LSS Yellow Belt (4 dana)  25-26. mart	

Certification: LSS Green Belt (6 dana)  27-28. apr	

Certification: LSS Black Belt (10 dana)  11-12. maj	

Lean Six Sigma (LSS)  12-13. feb; 17-18. jun	

D.M.A.I.C.  30-31. mart; 21-22. apr; 6-7. jul	

Lean simulacija  8-9. apr; 27-28. maj; 8-9. jul	

Failure Mode and Effects Analysis (FMEA)  21-22. apr; 22-23. jun; 13-14. jul	

Postavljanje ciljeva  na upit	

Komunikacija  na upit	

Motivacija za promene  na upit	

Ohrabrivanje za komunikaciju  na upit	

Lična organizovanost  na upit	

Timski rad  na upit	

Motivacija  na upit	

Vođenje zaposlenih na shopfloor-u  na upit	

Organizacija posla  na upit	

Feedback i konflikti  na upit	

Liderstvo  na upit	

Strateško promišljanje  na upit	

Coaching  na upit	

Prezentacija i moderacija  na upit	

Delegiranje na saradnike  na upit	

Sve radionice traju 2 dana, od 9:00 do 16:00. 
Radionice se organizuju u Gembi u saradnji sa našim strateškim partnerima u  
Beogradu, Šapcu, Novom Sadu i Subotici. 

Cena pojedinačne radionice je 290 EUR po učesniku.
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Kontakt

Kaizen Institut Srbija
Ustanička 189
11050 Belgrade
011 3047 126
063 7004 518
rs@kaizen.com
www.rs.kaizen.com

Kaizen Institute, Ltd.
Global Operations
Bahnhofplatz
6300 Zug
Switzerland
+41 (0) 41 725 42 80
ki@kaizen.com
www.kaizen.com
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