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Hilton History /e Hilton [Hilton

BELGRADE

Conrad The first First coast- | Hilton opens | First upscale | First guest The Already one | Hilton First hotel Twenty Hilton Launched March 8, The
Hilton enters | hotel to-coast its first lodging loyalty Blackstone | of the celebrates 50| brand to Hilton expends Hilton new Hilton
the hotel formally hotel chain | airport hotel | company to | program Group world's years in reach one properties | footprint to | Passport Belgrade
business named a inthe USA | (San develop introduced | purchase largest spa | Hawaii million earn 100 Project to hotel opens
with the "Hilton" Francisco concept of | (Hilton Hilton Hotels| providers, Facebook designation | countries help more its doors
purchase of | opensin Airport hotel Honors) Corporation | Hilton fans as History and Americans
Mobley Dalas, Texas Hilton) and | franchise introduces Hotel of territories get passport
Hotel in pioneers the its first Hilton America with the
Cisco, Texas airport hotel global spa returns to opening of
concept concept the New York| First hotel Hilton

Stock brand to live | N'Djamena

Exchange, to | stream a Chad

trade under | concert on

the same YouTube

ticker symbol| (Hilton Time

HLT Square)

May-19 4



o o an @
&%g%? Hilton

BELGRADE

Hilton Brands - PORTFOLIO

Hilton

o
D)
Hilton

CLRIO

W

WALDORF ASTORIA

®

DOUBLETREE

by Hilton

o | o

TAPESTRY
COLLECTION
b Hilton

CONRAD

INOOIA

m OTTO

Sv'ﬁm_«'a.
Hilton

EHilton
Garden Inn

ENEN
HOMEWOOD

@ 0 u=

HOME

Grand Vacations

|Hilt0n '
HONORS

May-19 5



FACT SHEETS %?}? Hilton |Hilton

BELGRADE

: 12019 FACT SHEET :
prtd s s e Q12019 FACT SHEET

i i 89,

724602 | 4,940 Ly 114,942 516 64 68,200

i COUNTRIES & COUNTRIES & TEAM
ROOMS PROPERTIES TERRITORIES MEMBERS ROOMS FHEREIE TERRITORIES MEMBERS

5 | & |89

83'566 3 : 1 CC)UNzTEIES & sg'f’EAM
ROOMS PROPERTIES
TERRITORIES MEMBERS

— ST FUTURE
DEVELOPING | [ooopooo]
N PIPELINE PIRELINE PEVENTNC | [ofoat PIPELNE | (TS PIPELINE
1642 | (— ") 193,586 61 320 | (C0) 66,227
nnn unn I:IIII:I 0 ooo
$2$JRNI$§|REISEg — PROPERTIES ROOMS [e o] PROPERTIES

DEVELOPING _ PELINE SPEUNE
— 20 515 — m,322
— [5o0  ooo]

e COUNTRIESE |y =f PRORERTIES (FElL - ROOMS
TERRITORIES

—

—

—

mmm= COUNTRIES &
TERRITORIES

ROOMS

'NAMED THE #1BEST
COMPANY TO WORK
INTHEUS.

FACT SHEET @ Hilton Belgrade

MANAGED

HOTEL
T " TSAR
242 Gs S QASIS DUSAN lounee

P4

ROOMS MODERN ASIAN HEALTH OASIS BALLROOM VIP GUEST BOARD AND 185
SERBIAN CUISINE & CLUB AND GARDEN CAPACITY CORNER MEETING EMPLOYEES
CUISINE WESTERN SPA CAPACITY 526 ROOMS
CUTS 300
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Hilton Belgrade — DEPARTMENTS Yeeen Hilton
General
Manager
(GM)
Front Office Housekeeping B':ec\)/g(rjage Finance Commercial Engeneering HR
HegFI)tQ & Kitchen |‘ Purchasing ,\Sgrekseﬁﬂg
st q q Conference
ewarding Security & Event
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Hilton Belgrade — COST CENTERS

General
Manager
(GM)

&%@ @
Feipeayy Hilton

Hilton

Food &
Beverage

Front Housekeepin
Office Bing
1
Health & Room
Spa Service

Kitchen/
Stewarding

Two Kings
restaurant

Sky lounge
restaurant

v

Purchasing

Finance

Security

Oasis
garden

Commercial Engeneering

HR

& Event

Sales and
Marketing

Conference

Ball Room
Czar Dusan

Meeting
Rooms

D cost centers
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Hilton Belgrade — REVENUE CENTERS

General
Manager
(GM)

ﬁ"

spnfa

BELGRADE

Hllton

Hilton

Food &
Beverage

Front Housekeeping
Office
I

Kitchen/
Stewarding

Health & Room
Spa Service

Two Kings
restaurant

v

Sky lounge
restaurant

Finance

Purchasing

Security

Oasis
garden

C] revenue centers

May-19

Commercial

Engeneering

HR

Sales and
Marketing

Conference
& Event

Ball Room
Czar Dusan

Meeting
Rooms
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Hilton Belgrade — FINANCE DEPARTMENT

Director of
Finance

Assistant 1
Director of
Finance

Security

1

i e

Mg

1 " T
Account Account .
Receivables Payables Cost Auditor

General
Cashier

Income

Auditor

1
Purchasing
Manager

@
Hilton

BELGRADE

May-19

Purchasing
Clerck

Hilton
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Hilton Belgrade — FINANCIAL SYSTEMS /et Hilton [Hilton

BELGRADE

ORACLE et it

| 1
Hospitality I |
MICros %pera [ GL ACCOUNT |
MONTHLY
MICROS & OPERA [ — PEOPLESOFT — I
ROOMS-RESTAURANT OPERATION AUDIT DATA LINK REPORTING ACTUAL- PROPPLAN |
Revenues ——l Income Auditor is —l Hilton file-transfer FC-BUDGET Hilton Group P&L
Statistics | controlling figures interface <_ Hilton Group accounts <_ and Balance Sheet I
Settlements I YEARLY rules |
CODE | CODE-GL ACCOUNT GL ACCOUNT GL ACCOUNT |
i |
I . | -~ -
- il
< z <
[a} o E
s »
LOCAL GL ACCOUNT GL ACCOUNT GL ACCOUNT-CODE mlcros
Materials Control
EISCAL (STATUTORY) —MAJUE(?A:;:QCSC;/S-gﬁOL
REPORTING < SunSystems e

A r local rul L
s per local rules Receiving Inventory

CODE
CENTRAL ACCOUNTING SYSTEM

GIL processing
Accounts Payable
Account Receivable
Financial reports

May-19 13



Hilton Belgrade — CONTROLLING PROCESSES

May-19

GROUP and LOCAL

Standards

Procedure

CONTROLLING PLANNING

REPORTING

Budgeting I

Forecasting I

Cost Control I

Income/Revenue
Control

I Analysing

I Decision making I

y cgtin

* Yearly

* P&L (Revenue, Costs) - by department

* KPIs (Occupancy, Average Daily Rate, RevPAR...)
« Driver based

* Weekly / Monthly

» P&L (Revenue, Costs) — by departments

» KPIs (Occupancy, Average Daily Rate, RevPAR...)
* Driver based

* Daily

» By Department (Rooms, F&B, restaurants, C&E, Spa...)
« By type of costs (Food, Beverage, Other...)

» FF&E

* Daily
« By Departments (Rooms, F&B, restaurants, C&E, Spa...)
« By serving period (breakfast, lunch, dinner)

« Daily, Weekly, Monthly, Yearly
« P&L, Profitability, Sales, Products, Prices
By Departments (Rooms, F&B, restaurants, C&E, Spa...)

« Targeted department, revenue center, sales items
« KPIs

VAV VAV VAV

e

@
Hilton

BELGRADE

Hilton

E M E
;
(09)

S3140931VO NIVIA
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Hilton Belgrade — CONTROLLING PROCESSES ?ﬁ?‘% Hilton [Hilton

BELGRADE

ROOMS

% Occupancy Travel Agent Commission CPOR
ADR Linen Expense CPOR
RevPAR Laundry and Dry Cleaning CPOR
Total Available Rooms Clean Supplies CPOR
Out of Order Room Nights Comp Svcs and Gifts CPOR
Number of Guests Guests Supplies CPOR
Arrival Rooms Ops Supplies CPOR

Departure Rooms

Total Occupied Rooms Exc Comps
No Show Rooms

Walk-in Rooms

]

Comp Room Nights
House Use Room Nights
Total Complimentary Occupied Rooms

Total Occupied Rooms

May-19 © 2019 Hilton Belgrade Confidential and Proprietary 15



Hilton Belgrade — CONTROLLING PROCESSES

FOOD AND BEVERAGE

F&B Grouping KPls

Food Customers

Breakfast Breakfast Customers
Lunch Lunch Customers
Dinner Dinner Customers

Total Customers

Beverage Average Check
Beer Breakfast Avg Check
Wine Lunch Avg Check
Liquor

Other Beverage

Other

Tobacco

May-19

Dinner Avg Check

Capture Ratio
Breakfast Capture Ratio
Lunch Capture Ratio

Dinner Capture Ratio

Food Cost Margin

Beverage Cost Margin

0o @

i Hilton |[Hilton

BELGRADE

Statistics — Cost per Occupied Room

Linen Exp CPOR
Laundry and Dry Cleaning CPOR
Clean Supplies CPOR
Guests Supplies CPOR
Ops Supplies CPOR

Statistics — Cost per Customer

China Expense CPC
Glass Expense CPC
Linen Expense CPC
Cleaning Supplies CPC
Supplies and Paper CPC
Operating Supplies CPC
Laundry and Dry Cleaning CPC

16



Hilton Belgrade — CONTROLLING PROCESSES

OTHER

OTHER Group

KPIs

Health Club and Spa

Administrative & General
Finance
Purchasing
HR
Security

Information and Telecommunications

Sales and Marketing

Property Operations and Maintenance

Utilities

May-19

# of membership
# of service per guests
Spa Capture Rates
Average Revenue per services
Spa RevPOR
FTE

Total employees

kWh POR
Internet POR
Telephone POR
Parking Occupany %

0o @

i Hilton |[Hilton

BELGRADE

Statistics — Cost per Occupied Room

Cable TV CPOR
Internet CPOR
Telephone CPOR
Energy CPOR
Water CPOR

Statistics — Cost per Customer

Internet CPC
Telephone CPC

17
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Hilton Belgrade — REPORTING

Daily Reports

- Microstrategy tool — Overall daily Revenue and KPIs
- MICROS reporting tool — Outlets (Restaurant, Banquet...)
- OPERA reporting tool — Rooms Revenue

@

FLASH DAIY F&B REPORT Hilton

BELGRADE

Ig 0 KNGS Hilton Belgrad erbia

Local currency (RSD)/ the figures are without VAT

HIGH LEVEL SUMMARY 1-Apr 2-Apr 3-Apr
Total FOOD REVENUE Two Kings Restaurant 174,537 173,059 196,714 8,959,443
Total BEVERAGE REVENUE Tw o Kings Restaurant 20,248 31,217 15,897 1,275,729
Total F&B REVENUE Two Kings Restaurant 194,785 204,276 212,611 10,235,172
Total COS FOOD Two Kings Restaurant 45,493 49,992 48,610 2,549,003
Total COS BEVERAGE Two Kings Restaurant 3,443 8,298 2,477 264,142
Total F&B COS Two Kings Restaurant 48,936 58,289 51,087 2,813,145
% Total COS/FOOD REVENUE Tw o Kings Restaurant 26.1% 28.9% 24.7% 28.5% 29.00%
% Total COS/BEVERAGE REVENUE Two Kings Restaurant 17.0% 26.6% 15.6% 20.7% 19.47%
% Total F&B COS/REVENUE Tw o Kings Restaurant 25.1% 28.5% 24.0% 27.5%

May-19

00 @

/At Hilton [Hilton

BELGRADE

Revenue split

Other Operating

H Rooms Revenue M Total Net F&B Revenue B Revenue

M Other Income Revenue

Today TD Full Month

ADR by segment vs MTD and LY

RACKADR  IBTADR EIADR

m Today = MTD = LY

" Convention ADR  Company ADR  Gross Dermaneni

Absolute Variance MTD
40,000,000

35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

0

(5,000,000)

MTD Actuals Vs Forecast MTD Actuals Vs Budget MTD Vs LY MTD Actuals

W RomRecre B TdNGFBRoee B SUEOPTID g income Rever
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Hilton Belgrade — REPORTING %ngﬁ Hilton [Hilton

BELGRADE

@ LOC Rates FY18 Actual FY18Fcst FY18 Bud vs FY18 Fcst vs FY18 Bud

Working 11+1 Owner 1141 Owner
Weekly-Monthly-Yearly Reports Oecuried Rooms T s oo : :
V V V D Occupied Rooms 3,743 3,399 3,201 344 542
. ADR 13,066.3 12,269.9 11,775.2 796.4 1,291.1
- MICROS reporting tool — Outlets (Restaurant, Banquet...) Occupancy 499%  453%  M27%  4Gpts  7.2pts
. RevPAR 6,519.2 5,559.2 5,024.3 960.0 1,494.9
- OPERA reporting tool — Rooms Revenue
H Rooms revenue 48,907.2 41,705.3 37,692.3 7,201.9 11,214.8
- SUN syStem reportlng tOOI - P&L’ Balance Sheet’ KPIS Outlets 21,202.3 20,093.1 11,965.3 1,109.2 9,237.0
- PROPPLAN Hllton Group reportlng C&B 17,178.5 16,896.4 12,463.5 282.1 4,715.0
F&B revenue 38,380.8 36,989.5 24,428.8 1,391.3 13,951.9
- P&L, Balance Sheet, KPIs Other Operating Depts 3,859.7 40237 44337  (164.0)  (574.1)
Other Income 32.9 187.6 32.9 (154.7) -
- Forecast Total Revenue 91,4480 82,8985 66,674.8 85495 24,773.1
- BUdget Rooms Profit 33,068.0 30,160.8 24,613.9 2,907.2 8,454.1
- FF&E Rooms Margin 67.6% 72.3% 65.3% (4.7 pts) 2.3 pts
F&B Profit 7,825.8 9,137.0 3,815.0 (1,311.1) 4,010.9
F&B Margin 20.4% 24.7% 15.6% (4.3 pts) 4.8 pts
Other Operating Depts Profit 899.7 1,199.0 302.3 (299.3) 597.4
Note: RSD i
— Other Operating Departments 23.3% 29.8% 6.8%  (65pts)  16.5pts
Today MTD Plan MTD Lyr YTD Plan ¥TD Lyr Margln
E=2E) 2939 5025 = S &= Other Income Profit 32.9 187.6 32.9 (154.7) -
ADR S13.968.16 $14,34928 $24,346.50 SI3.068.64 S18.344.36 =
RPAR $1391044 $8.75133 8842352 $6.610.76 $4,677.98 Total Operating Deparments 42,0940 40,676.8 28.851.2 1.417.2 13,242.8
Sokd 211 3247 1802 17,383 4690 Profit e e e e e
i) L 0 2 U 15 Total Operating Depts Margin 46.0% 49.1% 433%  (3.0pts) 2.8 pts
House Use 0 0 2% 0 254
Avail M2 5324 534 534 34364 18,392
Rm Rev $3,366,326.00 $48,017.883.00 §46,592,103.00 §44,846,804.00 $27,172,124.00 $86,037,402.00 Overhead Payroll 10,529.6 9,273.4 7,948.5 (1,256.2) (2,581.1)
Fa ey SEeas $28,108,837.65 09967 SLEH L0 Overhead Other Expense 18,593.7  17,767.5  17,188.7 (826.2)  (1,404.9)
Sovice | Aveom o o Total Overhead 29,1233 27,0409 25,137.2 (2,082.4) (3,986.0)
BEGES - H-Belgrade, Serbia 8490 8593 7859 % Room Nights By Market Category % Room Nights by Hilton Honors Tier Total Overhead % 31.8% 32.6% 37.7% 0.8 pts 5.9 pts
[ = Woriores
T SO = o 2 Gop 12,9707 13,6359  3,713.9  (665.2)  9,256.8
S a1 [ =] P (W= GOP Margin 14.2% 16.4% 5.6% (2.3 pts) 8.6 pts
[ [prem Inc GOP conv (7.8%) 37.4%
. 18.97% [T [Preer=iae
a21% e
Operational EBITDA 10,287.3 10,813.3 1,957.6 (526.0) 8,329.7
EBITDA Margin 11.2% 13.0% 2.9% (1.8 pts) 8.3 pts
GOPAR 1,729.0 1,817.6 495.1 (88.7) 1,233.9
GOPOR 3,416.9 4,011.7 1,160.2 (594.8) 2,256.7

May-19 Total Management Fees 2,485.6 2,378.0 1,556.3 (107.6) (929.3) 20
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Hilton Belgrade — REPORTING Dashboards /e Hilton [Hilton

BELGRADE

Operationa Management

REV Rooms Rev EBITDA Fees

vs FY18 Fest 11+1
vs FY18 Bud Owner

RevPAR 2017 Forecast Revenue Distribution (YTD)

« Transent Revenue

m RevPAR Rooms Profit %

Revenue $000 7813 Y . [ 115 @2 @sw] o Group evenue
GoP $000 253

NOI $000 (99.7) ' TGOP. Other Rooms Revenue.
GOP Margin 30.1% . 9%

Inc GOP Margin F88 Revenue

s Budget (25 pts) a

Inc GOP Margin Tz » ) ) Other Revenue: =

s Last Year (2.0pts)

FaBMargn 340% Outlet Revenue POR Jl C&E Revenue PSM F&B Profit % Cash Margin POR

PayrollMargin  329% Come o
Rooms Margin Forecast 15,674.8
EoloRE \ 18,669.2
Vs Lt Year X e e ——_ 22T TS A ( )
- - . 2,994.4]
J Jan—FEE Mar May Tl S Ot Nov e ; (16.0%)
sono

 Rooms Revenue M F&B Revenue M Other Revenue e Total Revenue === =GOP —=—NOI

Overheads PAR EBITDA (000s)

Problem Incidence ipAdvisor
Problems Reported ©3

g o sExcelent  VeryGood
|
S0 2 e 1 B
-100 » % Exceeded Expectations P e -
1 i
kry ° % Met Expectations
200 R M A May km o M Aw S On Nov Dec | obelowBwecatins 36% Terrible
HOcc WADR HReveAR Last ear ——Current Year

First POC Resolution

May-19 21



May-19

v
v
v
v
v
v
v

Daily morning briefing
Management meeting

P&L monthly meeting
Departmental meeting
Cross-departmental meeting
Month End meeting

Owners meeting

YRR

Coaching
Mentoring
Knowledge sharing
Trainings
Internship program

Hilton

22
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Hilton Belgrade — CHALLENGES

pre-opening phase

New Financial Systems

Short period for systems integration
Lack of support

Account mapping

Corporate Policy and Procedure
Corporate culture

Trainings

New staff and environment

AN N NN N N R

May-19

DN NI NI NN

Hilton

post-opening phase

Group Help Desk service

Group and Local laws reconciliation
Systems limitation

Month End closing term

Corporate communication
Trainings

24
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https://www.linkedin.com/company/hiltonbelgrade/
https://www.linkedin.com/company/hiltonbelgrade/
https://www.linkedin.com/company/hiltonbelgrade/
https://www.linkedin.com/in/dejan-%C5%A1ilji%C4%87/
https://www.linkedin.com/in/dejan-%C5%A1ilji%C4%87/
https://www.linkedin.com/in/dejan-%C5%A1ilji%C4%87/
https://www3.hilton.com/en/hotels/serbia/hilton-belgrade-BEGBSHI/index.html
https://www3.hilton.com/en/hotels/serbia/hilton-belgrade-BEGBSHI/index.html
https://www3.hilton.com/en/hotels/serbia/hilton-belgrade-BEGBSHI/index.html

